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Civil Air Patrol
• Founded 1 Dec 1941, CAP joined the newly created Air Force,              

as its civilian Auxiliary.
 Continued performing SAR, disaster relief, and training cadets

• Following the attacks on 9/11, CAP aircraft were some of the first and only 
aircraft in the air, performing aerial damage assessments and other support to 
civil authorities 

• After 2018 Anchorage Earthquake, AKWG had the first observers in the air to 
perform damage assessment and Ground Teams locating distress beacons



CAP’s Core Missions
• The Cadet Program is one of three missions 
   of CAP. 

 

• Cadets participate in all three missions.



The Cadet Program

• CAP’s Cadet Program is organized around 
   five program elements:

• As cadets participate in these elements, they 
advance through a series of achievements, earning 
honors and increased responsibilities along the 
way



Cadet Program Activities
• Weekly Squadron Meetings

 Held Tuesday nights, from 6:30pm – 8:30pm.

 Cadets are expected to attend each meeting, and attendance is a significant 
factor when considering a cadet for promotions, positions of responsibility, 
awards, scholarships, etc.

 Authorized absences include school, family, faith, and work commitments. 
Other reasons will be considered on a case-by-case basis, with advanced 
notification

 If your son or daughter is unable to attend a weekly meeting, they are 
expected to inform their cadet supervisor prior to the meeting

• Weekend Activities
 There are many weekend activities available to cadets at the local, state and 

regional levels, from search and rescue bivouacs to orientation flights.

 At least one weekend activity per month.

 Weekend activities vary in length from a few hours to two full days



Cadet Advancement
• Cadets can advance one achievement every 
   60 days, or more rapidly if they have JROTC       
   experience.  

• Cadets should promote at a minimum of twice a year 
(though we encourage more rapid progression). 

• An individual cadet’s advancement is a personal 
responsibility, but Cadet Programs Officers and senior 
cadets actively mentor and assist cadets in their 
progression.

• Part of how we measure a cadet leader’s success is how 
well his/her cadets are progressing, both in the cadet 
program and in skills and qualifications



Cadet Advancement



Cadet Advancement

• Promotion Requirements

• For the first achievement, cadets have to complete the 
following requirements:

• Participate actively

• Pass an online open-book leadership exam

• Pass a drill and ceremonies test

• Pass the Cadet Physical Fitness Test (CPFT)

• Attend the Cadet Wingman Course (a discussion on CAP’s 
core values, safety and risk management, cadet protection, 
and looking out for oneself and fellow cadets, led by a Cadet 
Programs Officer)

• Appear before a board of senior cadets wearing the uniform 
properly and able to recite from memory the Cadet Oath

 



Cadet Advancement (Cont)
• Promotion Requirements

• After their first promotion, cadets must complete the 
following requirements to promote up through cadet chief 
master sergeant):
• Participate actively

• Pass online open-book exams in leadership, and aerospace

• Pass a drill and ceremonies test

• Pass the Cadet Physical Fitness Test (CPFT)

• Attend a Character Development (CD) forum, which is a 
discussion, led by the Commander, Chaplain, or a CD 
instructor, on making sound, ethical choices as a leader and 
person of character, using character studies or challenging 
historical or hypothetical situations

• 60 days since last promotion

 



LEADERSHIP ONLINE TEST



AEROSPACE ONLINE TEST



Cadet Advancement

• Cadet Physical Fitness Test (CPFT)

• Currently consists of four events:

- Push Ups

- Curl Ups

- Sit and Reach

- 1 Mile Run

• Cadets must pass the mile run and two of the three 
other events in their age and phase in order to promote 
to each achievement (a pass is good for 180 Days)

• Minimum passing scores increase with each additional 
year in age, and with milestone achievements 

• Polaris conducts the CPFT once a month

 



Cadet Advancement

• Cadets Physical Fitness Test (CPFT)



PHYSICAL FITNESS (IN-PERSON) TEST



CHARACTER DEVELOPMENT SEMINAR



Cadet Program Activities

• Summer and Winter Encampments
 One week orientation to Air Force life and culture, in a “boot camp-lite” 

atmosphere of high intensity, high standards individual and team-
building.

 Activities are dictated by the Air Force and CAP National HQ, and 
feature military orientation activities, physical fitness, drill & 
ceremonies, and inspections, along with classes, tours of military units, 
presentations by military leaders, and  orientation flights in military 
aircraft.

 Required to achieve the Mitchell Award, and for applying to National 
Cadet Special Activities

 Encampment graduates may return as a cadet staff member and further 
develop leadership and managerial skills, under the tutelage of a Senior 
Member mentor and experienced senior cadets

 Held all across the country each summer, and in some states during 
winter break. Most Polaris cadets attend AKWG Summer Encampment 
at JBER in June, or ORWG in December



AKWG Summer Encampment



Cadet Program Activities

• National Cadet Special Activities (NCSAs)
 1-2 week activities held across the US (and internationally, 

in the case of IACE) for cadets who have completed an 
Encampment

 Each event is unique and varied, focusing on military 
careers, flying (both powered and glider), emergency 
services, citizenship, advanced drill and ceremonies, 
advanced technologies, space, or leader development

 Cadets become eligible for some NCSAs as they advance in 
rank, others as they advance in a particular skill set, such as 
search and rescue or honor guard.

 NCSAs vary from year to year; this year’s NCSAs are listed 
at http://ncsas.com/



AKWG Cadet Flight Activities

• Cadet Orientation Flights 

• AF-Funded

• 5 Glider/5 Powered

• Powered Flight Academy 

• Competitive Selection (31 Dec Annual Deadline) 

• Approx 10 Sorties, Qualifier for Wings “Pipeline”

• Glider Flight Academy 

• Competitive Selection (31 Dec Annual Deadline) 

• Approx 30 Sorties, 3-Year Program “Pipeline”



GFA VIDEO

• https://drive.google.com/drive/folders/1pmWJ
GrbmZ1QVZHD8XbR_rQSoV3cCZW7w



• STEP 1: Fly Cadet Orientation

   Flights & Study AE Modules 

• STEP 2: Register in IACRA to 

   Obtain FAA Student License

• STEP 3: Accomplish FAA Class III Medical Exam

• STEP 4: Complete Private Pilot Ground School

• STEP 5: Compete for Flight Academy/NCSA Slot

• STEP 6: Pass FAA Written PGL or PAR K-Test

Cadet Flight Training Pre-Reqs



Cadet Flight Training Pipeline
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Cadets’ Role in Emergency 

Services
• Unique among youth organizations is CAP’s 

training and utilization of cadets for real-world 
Emergency Services (ES) operations assigned to 
CAP by the U.S. Air Force

• ES missions include: 

▫ Search and rescue (SAR) for downed aircraft 
and missing persons

▫ Disaster relief

▫ Operational support to community events, such 
as Wreaths Across America



Cadets’ Role in Emergency 

Services (Continued) 

• Polaris Composite Squadron is an operational 
squadron, and cadets participate in ES training at 
least monthly.

• Cadets who are trained and certified in an ES 
qualification may be alerted to deploy for real-world 
ES operations (with parental permission)

• E.S. skills that cadets commonly become qualified in 
include ground (SAR) team member, radio operator, 
mission base staffer, and flight-line crewmember. 

• Cadets 18 and above can become ground team 
leaders, mission pilots, and other aircrew members



Cost

• Civil Air Patrol seeks to keep costs to a minimum, and 
maximize use of each dollar spent

• Getting started, parents can expect to pay around $150 for 
membership fees and uniform items

• We provide what we can to offset the cost of uniforms and 
equipment by issuing from our supply. The rest is available at 
CAP’s supply company, Vanguard, or at on-base MCSS, 
surplus stores, and the base Airman’s Attic.

• Once your cadet has achieved their first promotion, CAP offers 
a $100 “Curry Voucher” to help offset the cost of the blue dress 
uniform.

• Activities range from no cost to around $30 for weekend 
activities, around $150 for week-long Encampments, several 
hundred dollars for National Cadet Special Activities; Flight 
Schools hover around $800, & International Exchange is 
around $1,200.



Cadets' Responsibilities

• The Cadet Program is designed to instill in 
cadets a sense of personal responsibility, self-
discipline, and initiative.

• Cadets, not their parents, are responsible for 
preparing their uniform, maintaining their 
equipment, keeping their cadet supervisor 
informed, and planning ahead.

POLARIS CADETS ARE IN CHARGE OF THEIR OWN 

TRAINING, AS INDIVIDUALS AND AS A GROUP-USE THE 

CHAIN OF COMMAND AND SELF-ADVOCATE!



Parents' Responsibilities
• We try not to ask too much of parents, and 

   place the bulk of the responsibility for a cadet’s 

   success on the cadet, and his or her cadet leadership.

• The things we do ask are general housekeeping 
items common with most youth programs, such as 

• Doing your best to be on time

• Communicating regularly with us

• Letting us know where we’re doing great and where we 
can improve

• Informing us of any issues with your child, where we 
may be able to help, or where we need to get involved

DO NOT SUFFER IN SILENCE!  IF YOU ARE NOT RECEIVING 

COMMUNICATION-CALL 907.717.9184!



Support For Cadets

WINGS: Apply  

Early As the  

“Ideal Candidate!”

Not Just for 

Flying But 

Most NCSAs!



Key Suspense Dates FY2024

• 1 Oct 23 - 15 Jan 24: CadetInvest Program Application Window

• 1 Oct - 31 Dec 23:  2024 Glider & Powered Flight Academy 
Application Period (~18 Slots Glider, 10 Slots Powered)

• 7-8 Oct 23: AKWG Conference (UAA)

• ~1 Dec 23 - 15 Jan 24:  Summer NCSA Registration Period

• 1 Jan-20 Jan 24: AKWG Summer Encampment Cadet Cadre 
Application Period

• ~ 1 Feb 24: AKWG Summer Encampment Student Registration Opens

• 9 - 11 Feb 24: AKWG Winter Bivouac/SAREX

• ~1 Mar - 30 May 24 AKWG Powered Flight Academy (Distributed)

• 24 May - 2 Jun 24: AKWG Glider Flight Academy (Clear SFS)

• 16 Jun - 22 Jun 24: AKWG Summer Encampment (JBER)

• 1 Jul 24 - 30 Sep 24:  WINGS Flight Scholarship Application Period



6-Month Training Plan FY24A (1/3)



6-Month Training Plan FY24A (2/3)



6-Month Training Plan FY24A (3/3)



Our Responsibilities

• Communicate with you, early and often
• Support, mentor, and guide your child as they grow 

and progress through the cadet program
• Be open and transparent with you concerning all 

cadet activities and interactions with your child
• Ensure for the welfare and safety of your child while 

in our care
• Properly supervise your child, ensuring that activities 

are safe and positive
• Prevent harm to your child from abuse of any kind, 

hazing, or neglect
• Give you the opportunity to participate in CAP 

alongside your child, as a Senior Member



Ways that Parents Can 

Contribute

• Some of the ways parents can help include:

 Assisting with CAP initiatives, such as recruiting 
drives, fundraisers, and Wreaths Across America

 Organizing a carpool system with other parents

 Guest speaking or presenting at a cadet activity 

 Becoming a Senior Member

 Spreading the news about CAP

POLARIS SENIOR MEMBERS NEED HELP TO ADMINISTER OUR 

AWARD-WINNING PROGRAM-IF YOU CAN HELP AS A DRIVER AND/OR 

CHAPERONE, PLEASE CALL LT COL PORTER AT 907-717-9184



Useful Links
• Cadet Super Chart (Advancement-At-A-Glance):
https://www.gocivilairpatrol.com/media/cms/VA_60100_2_lettersize_sheets_461CB93C47D10.pdf

• Cadet Library - http://www.capmembers.com/cadet_programs/library/

• Alaska Wing Homepage – https://akwg.cap.gov/

• Polaris Squadron Homepage – https://polaris.cap.gov/

• CAP Uniform Supplies - https://www.vanguardmil.com/pages/civil-air-patrol-collection

• National Cadet Special Activities Info - 
https://www.gocivilairpatrol.com/programs/cadets/activities

• Cadet Wings Program Info -
https://www.gocivilairpatrol.com/programs/cadets/cadetinvest/cadet-wings

• CadetInvest Scholarship Program Info -
https://www.gocivilairpatrol.com/programs/cadets/cadetinvest

https://www.gocivilairpatrol.com/media/cms/VA_60100_2_lettersize_sheets_461CB93C47D10.pdf
http://www.capmembers.com/cadet_programs/library/
https://akwg.cap.gov/
https://polaris.cap.gov/
https://www.vanguardmil.com/pages/civil-air-patrol-collection
https://www.gocivilairpatrol.com/programs/cadets/activities
https://www.gocivilairpatrol.com/programs/cadets/cadetinvest/cadet-wings
https://www.gocivilairpatrol.com/programs/cadets/cadetinvest


Questions?
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