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Civil Air Patrol

« Founded 1 Dec 1941, CAP joined the newly created Air Force,
as its civilian Auxiliary.
Continued performing SAR, disaster relief, and training cadets

« Following the attacks on 9/11, CAP aircraft were some of the first and only
aircraft in the air, performing aerial damage assessments and other support to
civil authorities

« After 2018 Anchorage Earthquake, AKWG had the first observers in the air to
perform damage assessment and Ground Teams locating distress beacons

Q
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CAP’s Core Missions

» The Cadet Program is one of three missions
of CAP. ’

S A Y
R0, NSt LB e o e S i o™ ;:D:( ~

Emergency Services

 Cadets participate in all three missions.



The Cadet Program

« CAP’s Cadet Program is organized around 2 @
five program elements:

- As cadets participate in these elements, they
advance through a series of achievements, earning
honors and increased responsibilities along the
way



Cadet Program Activities
« Weekly Squadron Meetings

K
e

+ Held Tuesday nights, from 6:30pm — 8:30pm.

+ Cadets are expected to attend each meeting, and attendance is a significant

factor when considering a cadet for promotions, positions of responsibility,

awards, scholarships, etc.

« Authorized absences include school, family, faith, and work commitments.

Other reasons will be considered on a case-by-case basis, with advanced

notification

« If your son or daughter is unable to attend a weekly meeting, they are

expected to inform their cadet supervisor prior to the meeting

« Weekend Activities

- There are many weekend activities available to cadets at the local, state and
regional levels, from search and rescue bivouacs to orientation flights.

+ At least one weekend activity per month.
- Weekend activities vary in length from a few hours to two full days
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Cadet Advancement

- Cadets can advance one achievement every
60 days, or more rapidly if they have JROTC
experience.

< v
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- Cadets should promote at a minimum of twice a year
(though we encourage more rapid progression).

- An individual cadet’s advancement is a personal
responsibility, but Cadet Programs Officers and senior
cadets actively mentor and assist cadets in their
progression.

- Part of how we measure a cadet leader’s success is how
well his/her cadets are progressing, both in the cadet
program and in skills and qualifications



Cadet Advancement
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Phase |: The Learning Phase Phase II: The Leadership Phase

2 SIZIENS
Cadet Airman Cadet Airman First Class Cadet Senior Airman Cadet Staff Sergeant Cadet Technical Sergeant Cadet Master Sergeant Cadet Senior Cadet Chief
The Curry Achievement The Wright Brothers Award Master Sergeant Master Sergeant
Phase lll: The Command Phase Phase IV: The Executive Phase

Cadet 2d Lieutenant Cadet 1st Lieutenant Cadet Captain Cadet Major Cadet Lieutenant Colonel Cadet Colonel
The Billy Mitchell Award The Amelia Earhart Award The Ira C. Eaker Award The Carl A. Spaatz Award




Cadet Advancement

- Promotion Requirements Ry, <%
 For the first achievement, cadets have to complete the
following requirements:
- Participate actively
« Pass an online open-book leadership exam
« Pass a drill and ceremonies test
 Pass the Cadet Physical Fitness Test (CPFT)

 Attend the Cadet Wingman Course (a discussion on CAP’s
core values, safety and risk management, cadet protection,
and looking out for oneself and fellow cadets, led by a Cadet
Programs Officer)

« Appear before a board of senior cadets wearing the uniform
properly and able to recite from memory the Cadet Oath




Cadet Advancement (Cont)

- Promotion Requirements AR

o After their first promotion, cadets must complete the
following requirements to promote up through cadet chieft
master sergeant):

- Participate actively

« Pass online open-book exams in leadership, and aerospace
« Pass a drill and ceremonies test

 Pass the Cadet Physical Fitness Test (CPFT)

« Attend a Character Development (CD) forum, which is a
discussion, led by the Commander, Chaplain, or a CD
instructor, on making sound, ethical choices as a leader and
person of character, using character studies or challenging
historical or hypothetical situations

« 60 days since last promotion

oV
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Cadet Advancement
» Cadet Physical Fitness Test (CPFT)

« Currently consists of four events:

Push Ups

Curl Ups

Sit and Reach

1 Mile Run
Cadets must pass the mile run and two of the three
other events in their age and phase in order to promote
to each achievement (a pass is good for 180 Days)
Minimum passing scores increase with each additional
year in age, and with milestone achievements

Polaris conducts the CPFT once a month



Cadet Advancement

» Cadets Physical Fitness Test (CPFT) K2 <

PCPFS Standard
The Spaatz Award 75%
Achievements 12 - 16 & The Eaker Award 70%
Achievements 9 - 11 & The Earhart Award 60%
Achievements 7 - 8 & The Mitchell Award 50%
Achievements 4 - 6 35%
Achievements 1 - 3 & The Wright Brothers Award 25%
Figure 5-1.

CPFT Standards



|
Aaviareamo. CADET SUPER CHART = =5

_PHASE | : o PHASE || PHASE 111 PHASE IV .
CADETS  ACHIVIMENT ACWIVIMINT ACWEVIAMNT WRIGHT MOS  ACREVIMINT ACRIVIMINT ACWEVIMENT ACHEVIMINT  ACHUVEMOTT WAYMETCHIL ACHEVEMENT ACWIRVIMINT  ACIEVIMINT AMILIAAARART ACHIVIMINT  ACHEVIMENT ACHIVIMINT ACHIVIMINT ACHEVIMINT oA AN TS

e " 4 5 6 12 13

RV,
-t -

caser caont CADEY aman caper castt CASET TROWWCAL  CADET MATTIR CASET SOwOR CADET Oy CATEY ot ATt Moeo | caset acone CAdET mayt CAOET At cacer CADtr caset tacer cAoer caoer CADET LB TN caoet
Aman baie aamas Sy Cuass OWOR AN A SRSAANT whdant U ant WALTUR MRCEANT WASTER MRGLANT MASTEE UALANT  LEUTERANT Leinant i LA Cartam T~ Cartam ach e e Conae Conoman

vvvv@@QQG; & &6 S ssssssses ) 4 4 4040
IRl IR Rl N 1 -

PROMOTION ELIGIBILITY REQUIREMENTS

LEADER L T L L I L T e T T T e B e I Tl T e e B S e R S A Lows 0 it % SN
ALROPACK s D Ao s AAmmaname [SSEEOE SIS VY SIS VRIS S Sy Sy GRS VSR SRSy S — e Aveume P D] S e ey @ o
. e 3 T ey o gt T Sy of Pt T by of g ot iy of Pt T Sy o Pt T by of g

CHARACTER

oA
.

o psaron
(e

ELIGIILE DUTY ASSIGNMENTS porta fat

- CADET L EENT LLADER -
- CADET TLGMT MERGLANT -
- CADET IIAT LEAGLANT -
- CADET FLGHT COMMANDER -
- CADET BLPUTY COMMANIAE 5
CADLT ComMANDLS

MINIMUM TIME IN GRADE e tutng acorensted gromotion fue MOTC codets

Cont s L0  —— s — ® s s - 2 m— lorar S S S —



Acnvu AIR PATROL C A D E T S U P E R C H A RT ——

S| PHASE ||

WEW CADETE  ACWIVIMENT ACWMEVIMINT  ACWEVIMNT  WRGHT MIOS  ACWEVIMINT  ACREVEMINT  ACMEVIMENT  ACHYVIMINT
ATARY memt

PHASE 111
12

ACHEVEMINT  BUAY METOMELL  ACMEVEMENT  ACWEYIMINT  ACHEVIMENT AMILIA LANART ACHEVIMINT  ACSEVIMENT  ACHEVEMENT  ACHIVEMENT
15

NEW .. 200
. .
. .

PHASE IV

ACHEVEVENT

[ BEEATES CANERA,

ot CLY -

Conoms

wary e R p—aL Y M DO T

GRADE, INSIGNIA, & AWARDS
caet caoet CAEY M capet caser CASET TIOWCAL  CADET MATTIR CASET MOwOR el CATONE  cAetMooee | casetincone  cader st caoer nent caoer CADet caset
Asvas baie aawmas L LY e smas VAT ANt AN Mbdant SALTUR URLAANT ALTEE MRLANT WALTES Wbl ant LU ENANT LET et LT IANT LTI Cartam Carvams (s

& 488 488

&8 88 s8¢

T W ¥ ¥
F O .

PROMOTION £

LEADER I

@ ! II§II gll, ‘

e 44 dant % @

X

L e T L (RN ST TR re— e ek B e

il L

Aveume P
o Sy of g Tow by of P

s D Ao s AAmmaname e

T s v

ALROLPACK [SSEEOE SIS VY SIS VRIS S Sy Sy GRS VSR SRSy S —

TN

MARACTER

PRESIDINTIAL YOUTH FITNESS PROGRAM ~ HEALTHY FITNESS ZONE (HFZ) STANDARDS

- o s - -
recen

= - " 3 P M % e - . "B r - . " i 1 " % o - n 3 TR

—a

R

LEADERSMIP EXPECTATIONS Souadons prowaie @ feasbect mentmg sting the CAPF 60-50 sermes forms of laul once per Phate

arrreon

Com vasits
Conm Ao
wonis

o
D

AT RO
iy

oA
.

o psaron
(e

ELIGIILE DUTY ASSIGNMENTS porta fat

- A el

ADer -

- CADET FLGHT COMMANDER
- CABET DEPUTY COMMANIAE
CADLT ComMANDLS

MINIMUM TIME IN GRADE e tutng acorensted gromotion fue MOTC codets

 —— s — ® — ——-—— 2 m— lorar

ot Lot % 1

Lo— S e
ot iy of Pt T Sy o Pt T by of g

tacer
A

‘

cAoer
e

4

caoer
e

¢
-

CADET LB TN
Conae

— ot 0. 1) G e Lt N W

SPAATZ
AWARD

-

~

caoet
Conoman

ann
1.

Lows o st % N0

8 .~



Cadet Program Activities

o Q
 Summer and Winter Encampments Ko

* One week orientation to Air Force life and culture, in a “boot camp-lite”
atmosphere of high intensity, high standards individual and team-
building.

- Activities are dictated by the Air Force and CAP National HQ, and
feature military orientation activities, physical fitness, drill &
ceremonies, and inspections, along with classes, tours of military units,
presentations by military leaders, and orientation flights in military
aircraft.

+ Required to achieve the Mitchell Award, and for applying to National
Cadet Special Activities

- Encampment graduates may return as a cadet staff member and further
develop leadership and managerial skills, under the tutelage of a Senior
Member mentor and experienced senior cadets

- Held all across the country each summer, and in some states during

winter break. Most Polaris cadets attend AKWG Summer Encampment
at JBER in June, or ORWG in December






Cadet Program Activities g

- National Cadet Special Activities (NCSAs)

- 1-2 week activities held across the US (and internationally,
in the case of IACE) for cadets who have completed an
Encampment
- Each event is unique and varied, focusing on military
careers, flying (both powered and glider), emergency

services, citizens.
advanced technol
- Cadets become el

hip, advanced drill and ceremonies,
ogies, space, or leader development

igible for some NCSAs as they advance in

rank, others as they advance in a particular skill set, such as
search and rescue or honor guard.

» NCSAs vary from year to year; this year’s NCSAs are listed
at http://ncsas.com/
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AKWG Cadet Flight Activities

« Cadet Orientation Flights
o AF-Funded
e 5 Glider/5 Powered

- Powered Flight Academy
« Competitive Selection (31 Dec Annual Deadline)
« Approx 10 Sorties, Qualifier for Wings “Pipeline”

- Glider Flight Academy

« Competitive Selection (31 Dec Annual Deadline)
« Approx 30 Sorties, 3-Year Program “Pipeline”



GFA VIDEO g

» https://drive.google.com/drive/folders/1ipmWJ
GrbmZ1QVZHDSXbR_rQSoV3cCZW7w



Cadet Flight Training Pre-Reqs

- STEP 1: Fly Cadet Orientation
Flights & Study AE Modules

. STEP 2: Register in IACRA to
Obtain FAA Student License

« STEP 3: Accomplish FAA Class III Medical Exam
» STEP 4: Complete Private Pilot Ground School
« STEP 5: Compete for Flight Academy/NCSA Slot
« STEP 6: Pass FAA Written PGL or PAR K-Test



Cadet Flight Training Pipeline

AIRPLANE
(16)

THIRD
YEAR
oM GFA (15) IDEAL CANDIDATE:
GLIDER - IACRA/STUDENT CERT
e (14) - CLASS 3 MEDICAL CERT
VEAR - GROUND SCHOOL &

- FAA TEST COMPLETE

GFA (13)
- INITIAL SOLO




Services

- Unique among youth organizations is CAP’s
training and utilization of cadets for real-world
Emergency Services (ES) operations assigned to
CAP by the U.S. Air Force

- ES missions include:

= Search and rescue (SAR) for downed aircraft
and missing persons
= Disaster relief

= QOperational support to community events, such
as Wreaths Across America

Cadets’ Role in Emergency g



Cadets’ Role in Emergency
Services (Continued) g

Polaris Composite Squadron is an operational
squadron, and cadets participate in ES training at
least monthly.

Cadets who are trained and certified in an ES
qualification may be alerted to deploy for real-world
ES operations (with parental permission)

E.S. skills that cadets commonly become qualified in
include ground (SAR) team member, radio operator,
mission base staffer, and flight-line crewmember.

Cadets 18 and above can become ground team
leaders, mission pilots, and other aircrew members



Cost

. . . ° . Q[/ O\/
Civil Air Patrol seeks to keep costs to a minimum, and %4, ex®
maximize use of each dollar spent

Getting started, parents can expect to pay around $150 for
membership fees and uniform items

We provide what we can to offset the cost of uniforms and
equipment by issuing from our supply. The rest is available at
CAP’s supply company, Vanguard, or at on-base MCSS,
surplus stores, and the base Airman’s Attic.

Once your cadet has achieved their first promotion, CAP offers
a $'1f00 “Curry Voucher” to help offset the cost of the blue dress
uniform.

Activities range from no cost to around $30 for weekend
activities, around $150 for week-long Encampments, several
hundred dollars for National Cadet Special Activities; Flight
Schools hover around $800, & International Exchange is
around $1,200.



Cadets’ Responsibilities g

» The Cadet Program is designed to instill in
cadets a sense of personal responsibility, self-
discipline, and initiative.

- Cadets, not their parents, are responsible for
preparing their uniform, maintaining their
equipment, keeping their cadet supervisor
informed, and planning ahead.

POLARIS CADETS ARE IN CHARGE OF THEIR OWN

TRAINING, AS INDIVIDUALS AND AS A GROUP-USE THE
CHAIN OF COMMAND AND SELF-ADVOCATE!




Parents’ Responsibilities

- We try not to ask too much of parents, and )
place the bulk of the responsibility for a cadet’s e
success on the cadet, and his or her cadet leadership.

- The things we do ask are general housekeeping

items common with most youth programs, such as

« Doing your best to be on time

« Communicating regularly with us

 Letting us know where we’re doing great and where we
can improve

 Informing us of any issues with your child, where we
may be able to help, or where we need to get involved

DO NOT SUFFER IN SILENCE! IF YOU ARE NOT RECEIVING

COMMUNICATION-CALL 907.717.9184!



Support For Cadets

Not Just for

&\' __K Most NCSAs!

CADETINVEST

Cadets needed for flight training!

Thank you to our funding partners!

WINGS: Apply ‘i &
Early As the ' \ 4 .
“ldeal Candidate!”  *¢* —

U.S. AIR FORCE RAY FOUNDATION
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Key Suspense Dates FY2024

1 Oct 23 - 15 Jan 24: CadetInvest Program Application Window

- 10ct - 31 Dec 23: 2024 Glider & Powered Flight Academy
Application Period (~18 Slots Glider, 10 Slots Powered)

« 7-8 Oct 23: AKWG Conference (UAA)
- ~1Dec 23 - 15 Jan 24: Summer NCSA Registration Period

- 1Jan-20 Jan 24: AKWG Summer Encampment Cadet Cadre
Application Period

+ ~1Feb 24: AKWG Summer Encampment Student Registration Opens
- 9 -11 Feb 24: AKWG Winter Bivouac/SAREX

- ~1 Mar - 30 May 24 AKWG Powered Flight Academy (Distributed)

- 24 May - 2 Jun 24: AKWG Glider Flight Academy (Clear SFS)

* 16 Jun - 22 Jun 24: AKWG Summer Encampment (JBER)

- 1Jul 24 - 30 Sep 24: WINGS Flight Scholarship Application Period



Date
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6-Month Training Plan FY24A (1/3)

Uniform

5 5ep 23
AE/ABU

12 Sep 23
ES/ABU

19 5ep 23
PT

26 5ep
Blues

30 Sep
DE&C SAT-ABU

3 Oct 23
AE/ABU

10 Oct 23
ES/ABU

17 Oct 23
PT

21-22 Oct 23
ABU

Aerospace-C-1725 Pre-Flight
(C/Vanderlugt)

UDF (Equip, Alert, Inspect Vehicle)

(C/CMSgt Neroda)

PT Testing
(C/CMSgt Michaud)

Testing, Tutoring & Promotion
(C/CMSgt McArthur)

Drill & Ceremonies Saturday
(C/Lt Col Lukic)

Aerospace - Ground School #2

(Lt Col Porter, C/2dLt Vanderlugt)

UDF (Ramp Check, DF Triang)
(C/CMSgt Neroda)

PT Testing
(C/CMSgt Michaud)

POLARIS BIWOUAC
(C/Lt Col Porter)

Aerospace - Ground School #1
(Lt Col Porter)

Compass Use, Map Nav, Radio
Comms, DF Beacon, GES/FEMA

Group Activity: Volleyball
Q°Flt (Lt Col Porter)

CD & Boards (C/2dLt Krol)
2000 Promotions (C/55gt Oistad)

Ach 4 Drill & Pre-Encampment
Guide Drill (Memaory Work)

Airfoil Build/Test (C/Lt Col Porter)
Sims (Lt Col Porter)

Map BOLDFACE, Radio Comms,
GES/FEMA

Group Activity: Volleyball
Q°Flt (Lt Col Porter)

ES & Hawk skills

SM: Porter, Pittsenbargar

Parent Open House

SM: Porter, Pittsenbargar,
TBD

SM: Porter, Pittsenbargar,
TED

SM: Porter, Pittsenbargar,
TED

SM: Pittsenbargar, TBD

SM: Porter, Pittsenbargar,
TBD

SM: Porter, Pittsenbargar,
TBD

SM: Porter, Pittsenbargar,
TED

SM: Porter, Pittsenbargar,
TED



6-Month Training Plan FY24A (2/3)

24 Oct 23
Blues

31 0ct 23
3-2 Nov 23
ABU

7 WNowv 23
AE/ABU

14 Mowv 23
ES/ABU

21 MNow 23
PT

28 MNow 23
Blues

5 Dec 23
AESABU

9-10 Dec 23
AE SAT-ABU

12 Dec 23
ES/ABU

Testing, Tutoring & Promotion
(C/CM5gt McArthur)

Halloween

1 OTR SAREX
(C/Lt Col Porter)

Aerospace - Ground School #3

vvvvvvvvvvvv

GTM3 (Heat/Cold Injuries, FA)
(C/CMSgt Neroda)

PT Testing
(C/CMSgt Michaud)

Testing, Tutoring & Promotion
(C/Ch5gt McArthur)

Aerospace - Ground School #4
(Lt Col Porter, C/Lt Col Porter)

Ground School Weekend
(C/Lt Col Porter, C/2dLt Krol

GTM3 (Equip, Inspect Vehicle)
(C/CMSgt Neroda)

CD & Boards (C/2dLt Krol)
2000 Promotions (C/55gt Oistad)

No Meeting

ES & Hawk Skills

nnnnnn

Sims (Lt Col Porter)

Compass Use, Search Line, Litter
Carry, Clue Processing, GES/FEMA

Group Activity: Volleyball
O'Flt (Lt Col Porter)

CD & Boards (C/2dLt Krol)

Sims (Lt Col Porter)

Blocks 5-14
and C/2dLt Vanderlugt)

Signaling, Radio Comms, Logs,
Mark Routes, Land Nav, Shelters

SM: Porter, Pittsenbargar,
TED

N/A

SM: Porter, Pittsenbargar,
TBD

uuuuuuuuuuuuuu

TED

SM: Porter, Pittsenbargar,
TBD

nnnnnnnnnnnnnnnnn

TBD

SM: Porter, Pittsenbargar,
TBD

SM: Porter, Pittsenbargar,
TBD

SM: Pittsenbargar, Porter

SM: Porter, Pittsenbargar,
TBD



6-Month Training Plan FY24A (3/3)

19 Dec 23
Civvies

26 Dec 23

2lan 24
AE/ABU

9 Jan 24
ES/ABLU

16 lan 24
PT

23 Jan 24
Blues

30 Jan 24
Civvies

MEETING AGENDA

Testing, Tutoring & Promotion
(C/CMSgt McArthur)

Holiday Break

Aerospace: Space Module

(C/2dLt Vanderlugt)

GTM2 (Equip, Topo Maps)
(C/CMSet Neroda)

PT Testing
(C/CMSet Michaud)

Testing, Tutoring & Promotion
(C/CMSet McArthur)

Fun Meeting
(C/CMSgt Michaud)

1815: Staff Arrival
1830: Opening Formation

Holiday Party
{C/smMsgt Michaud, C/SSgt Qistad)

Mo Meeting

Phase 1 (Indoor) Rocket Launch
(C/Lt Col Porter)

BOLDFACE, Land MNav, Radio
Comms, DF Beacan, Shelters

Group Activity: Volleyball
OQ’Flt (Lt Col Porter)

CD & Boards (C/2dLt Krol)
2000 Promotions (C/SSgt Qistad)

TBD

2015: Closing Formation
2020: Staff AAR
2030: Dismissal

SM: Porter, Pittsenbargar,
TBD

N/A

SM: Porter, Pittsenbargar,
TBD

SM: Porter, Pittsenbargar,
TBD

SM: Porter, Pittsenbargar,
TBD

SM: Porter, Pittsenbargar,
TED

3M: Porter, Pittsenbargar,
TBD



Our Responsibilities g
- Communicate with you, early and often o,

- Support, mentor, and guide your child as they grow
and progress through the cadet program

- Be open and transparent with you concerning all
cadet activities and interactions with your child

- Ensure for the welfare and safety of your child while
In our care

- Properly supervise your child, ensuring that activities
are safe and positive

- Prevent harm to your child from abuse of any kind,
hazing, or neglect

- Give you the opportunity to participate in CAP
alongside your child, as a Senior Member



Ways that Parents Can
Contribute

- Some of the ways parents can help include:

- Assisting with CAP initiatives, such as recruiting
drives, fundraisers, and Wreaths Across America

» Organizing a carpool system with other parents
+ Guest speaking or presenting at a cadet activity
» Becoming a Senior Member

- Spreading the news about CAP

s’ v
(7 )
4 ,4/,? QP:‘?\

POLARIS SENIOR MEMBERS NEED HELP TO ADMINISTER OUR

AWARD-WINNING PROGRAM-IF YOU CAN HELP AS A DRIVER AND/OR
CHAPERONE, PLEASE CALL LT COL PORTER AT 907-717-9184




Useful Links

» Cadet Super Chart (Advancement-At-A-Glance):

https://www.gocivilairpatrol.com/media/cms/VA 60100 2 lettersize sheets 461CB93C47D10.pdf

Q
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Cadet leI'aI'y = http://www.capmembers.com/cadet programs/library/

Alaska Wing Homepage — hiips://akws.cap.cov/

Polaris Squadron Homepage — hiips://polaris.cap.cov/

CAP UnifOI'm SupplieS = https://www.vanguardmil.com/pages/civil-air-patrol-collection

National Cadet Special Activities Info -

https://www.gocivilairpatrol.com/programs/cadets/activities

Cadet Wings Program Info -

https://www.gocivilairpatrol.com/programs/cadets/cadetinvest/cadet-wings

CadetInvest Scholarship Program Info -

https://www.gocivilairpatrol.com/programs/cadets/cadetinvest



https://www.gocivilairpatrol.com/media/cms/VA_60100_2_lettersize_sheets_461CB93C47D10.pdf
http://www.capmembers.com/cadet_programs/library/
https://akwg.cap.gov/
https://polaris.cap.gov/
https://www.vanguardmil.com/pages/civil-air-patrol-collection
https://www.gocivilairpatrol.com/programs/cadets/activities
https://www.gocivilairpatrol.com/programs/cadets/cadetinvest/cadet-wings
https://www.gocivilairpatrol.com/programs/cadets/cadetinvest
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